UBND TiINH HA TINH CONG HOA XA HOL CHU NGHIA VIET NAM

SO NOQI VU Poc lip - Tu do - Hanh phiic

)?Gc A S6.24 /GM-SNV - Ha Tinh, ngay|9thdng 6 nam 2015
GIAY MOI

Ky bai: S& N6i vu
Email: atinh, Tham dy 16p tip huén gidng vién nguon st dung bo tai lleu bdi dudng kién
o AN thike va k§ nang cho cbng chikc, linh dao quan Iy vé cong tac cdi cich hanh
Co quan: Tinh Ha ' chinh cic cap
Tinh . :
Thdi gian ky:

De thuc hién bdi dudng kién thirc va k¥ néng cho cbng chirc, 1&nh dao quan

ly ve cdng tac cai cach hanh chinh céc cAp do Chuong trinh Phat trién Lién Hop

' quoc (UNDP) hd tro xay dung bd tai liéu, S& Noi vu phdi hop véi Ban quan 1y du

an “Tang cuorng tac dong cia cai céch hanh chinh & tinh Ha Tinh” t§ chic 16p tap
huén gisng vién ngudn.

1. Thanh phan tham dv, trén trong kinh maoi:
- Cac déng chi 1dnh dao S&; 18nh dao cac phong chuyén mén tham muu cong
tac cai cach hanh chinh ciia S& N§i vy;
- Giang vién Truong chinh trj Trin Phu;
- Lanh dao phu trich cong tic cai cach hanh chinh ctia Phong Néi vu cép
huyén.
(Giri danh sach kem theo)
2. Thoi gian: 01 ngay, bét ddu tir 7:30 dén 17:30 ngay 26/6/2015 (Tha 6).

3. Dia diém: Tai Hoi truong tang 3, S& Noi vu, S6 38 dudmg Nguyén Cong Trir,
Thanh phd Ha Tinh, tinh Ha Tinh.

" Ban QLDA “Tiang cudng tdc dong cla cai cach hanh chinh & tinh Ha Tinh”, S&
Noi vu hd trg chi phi &n trea cho dai biéu tham dy. Pia chi lién h¢: ba Tran Thi
Nga, so dién thoai: 0982 053 048

. D& nghi céc dai bidu sip xép tham dy diy da ./.
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Danh sach céc dai bleu
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Chirc vu

Pon vi cong tac

I | S& Noi vu Ha Tinh

Phé Giidm dbc S& kiém Phé

1 | Tran Huy Li€u Giam déc dy én S& Noi vu
2 | Phan Thi Té Hoa Pho Gidm doc So kiem PhS | g5 a5 4y
Gidm doc du an
3 |CaHuy C Am Truorng phong CCHC, Quan S& N6i vu
d6c Du én
- Phé Truérr}g phong X8y dung
4 | Tran Thi Kim chinh quyén va cong tac thanh | S& N6i vu
nién '
5 | Bui Hong Linh Phé Chénh vin phong S& Nbi vu
Il | Trwong Chinh tri Trdn Pha tinh Ha Tinh
x g P . Trudng chinh tri
1 | TrAn Anh Duong Phé Higu trudng Trin Phi
x . L s Trudng chinh tri
2 | Nguyén Trong Vinh Phé Trudng Khoa NNPL Trin Phtt
A . i Truong chinh tri
3 | HO6 Thanh Giang vién Trin Phit
X s Giang vién Truong chinh tri
4 | Nguyén Ha ‘G1ang Trin Phi
5 [ Nguyén Anh Tén Giang vién Trudng chinh tri
Tran Pha
6 | L& Thi Thiy Dung Giang vién Truong chinh tri
Trin Phd
III | Cic don vi edp huyén
X v xra e N UBND huyén
-1 | Nguyén Thi Van Anh | Truéng phong Ng_l vu Ky Anh
A Trros 1104 . . a UBND Thanh
2 | L€ Hitu Hiép Trudng phong Noi vu phd Ha Tinh




UBND huyén

Tran Hitu Thuan Trudng phong Néi vu Ljc Ha

. o TTA , \ s | UBND Thi x&
Pinh Vin Hong Trudng phong N§i vu Hdng Linh
Nguy&n Quang Dién Trudng phong No6i vu | UBND huyén

Vi Quang




: bat dAu tir 7:30 d&én 17:00 n

\ G TRINH TAP HUAN CHUYEN GIAO
PAO TAO CHUYEN SAU CHO 2 CHUON G TRINH

gay 26/6/2015 (Thir 6)

Ngay/thoi Noi dung Chiu trach Ghi chi
Iwong nhiém
7:30-7:40 . |- Giéi thiéu dai biéu -BQL Dy an
- Khai mac Khéa chuyén giao - Lanh dao SNV
7:40 —7:50 Gidi thiéu chung chuong trinh TS. Nguyen
Khic Hung
7:50 —8:30 - Tong quan vé yéu céu dit ra voi ThS. Nguyén Dung
d30 tao bdi dudng ngudi trudng Tién Diing slides/bang
thanh Phit gidy
- Mot s6 ky thudt goi mé tu duy A4
sang tao cho hoc vién
(Brainstorming/mind-map)
8:30—8:40 Nghi gidi lao
8:40 —9:30 - Lya chon phuong phép dao tao ThS. Nguyén Str dung
phit hop véi ndi dung chuyén dé Tién Diing slides
- Noi dung va phuong phap dao tao
chuyén dé: Téng quan v& cai c4ch
hanh chinh (CCHC)
9:30—10:15 |- Thuc hanh Céc gidng vién | Phat gidy
- Hoi — dép: nhitng vén dé co thé khung A0
phat sinh khi giang day cac Modules | Nhom chuyén
. - Tong hop v kién gia
10:15-11:30 | M6t s6 k¥ thudt phén tich thyc trang | TS. Nguyén Tai liéu phat
td chire/vén d& (SWOT; Khic Hing | tay
FISHBONE)
Ren luyén cach ap dung khi giang
day
11:30 Nghi trua
14:00 — 14:10 |} Khoi dong Nhoém chuyén
| gia
14:10 — 14:30 | N&i dung va phuong phip dao tao | TS. Nguyen St dyng
chuyén d&: K& hoach CCHC Khéc Hung slides
14:30 — 15:30 | Thye hanh vén dung ky thudt TS. Nguyén Phat gidy
Khung 16 gich trong xay-dung ké Khéc Hing A0
hoach CCHC
15:30—15:40 | Nghi gidi lao
15:40 — 16:00 | Chudn bi gi4o 4n gidng day TS. Nguyén Str dung
Khic Hing

—

slides




16:00- 16:30 | - N6i dung va phuong phap ddo tao | ThS. Nguyén | Tai liéu phét
chuyén dé: Theo dbi, dnh gid va Tién Diing | tay
kiém tra CCHC
- Mot sb k¥ thuat phan tich nguyén
nhan —hé qua va d8 xuét giai phép
(Cay van de; Cay myc tiéu);
- Kha ning van dung khi gidng day
16:30 — 16:50 - | Noi dung va phuong phip ddo tao | TS. Nguyén 'St durig
chuyén d&: Mot s6 k§ ning tham Khéc Hing may tinh
muu trong CCHC
16:50 — 17:20 | Chuén bj va gidng thir Céc giang vién | Str dung
khung may tinh
17:20 —17:30 | Bé mac Linh dao SNV
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